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Who are we?
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On August 23, 2018, Governor Cuomo signed 
Executive Order 187 (EO 187) – “Ensuring 
Diversity and Inclusion and Combating 
Harassment and Discrimination in the 
Workplace.”  EO 187  was enacted to further 
promote a culture that values diversity, inclusion 
and equal employment opportunity in New York 
State’s workforce and cultivate a workplace 
environment that is inclusive.  
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ODIM
The Department of Civil Service, Office 
of Diversity and Inclusion Management 
(ODIM) was created in 2018 to support 
New York State at both the enterprise 
and agency levels in strategic efforts to 
increase diversity in the workforce, 
foster respectful and inclusive work 
environments, and create pathways for 
incorporating equal opportunity 
principles into the State’s business and 
operational policies and practices, and 
the many vital programs and services 
delivered to the public.
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NEW YORK STATE’S DEFINITION OF DIVERSITY
Diversity describes a mixture of individuals with unique characteristics that combine to 
support agencies to meet and exceed their organizational objectives.

NEW YORK STATE’S DEFINITION OF INCLUSION
Inclusion is a process that cultivates an environment that values collaboration, flexibility, 
and equity. Inclusive behaviors leverage diversity throughout the organization in a 
manner that encourages all individuals to contribute to their full potential.

“NEW YORK’S DIVERSITY HAS ALWAYS BEEN ITS GREATEST 
STRENGTH.”
- GOVERNOR ANDREW M. CUOMO
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Executive Order #187
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• An Executive Committee for Diversity, Inclusion, and Equal Opportunity

• A requirement for all Executive Control agencies to develop comprehensive 
statewide objectives and a framework to employ diverse populations and 
establish diversity and inclusion plans

• The Department of Civil Service, Office of Diversity and Inclusion 
Management (ODIM) 

• The GOER Anti Discrimination Investigations Division  (ADID) 

https://www.governor.ny.gov/news/no-187-ensuring-diversity-and-inc
lusion-and-combating-harassment-and-discrimination-workplace

What does EO 187 establish?
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           ODIM 
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ODIM’s role and responsibility

• Promote diversity and inclusion at all levels of 
management 

• Assist State agencies with developing 
comprehensive strategic plans to incorporate 
best practices for diversity and inclusion

• Conduct surveys to gather information in 
order to provide a thorough assessment to 
State agencies to address workforce diversity 
and workplace inclusion

• Conduct training on:
• Implicit/Unconscious bias
• Processing reasonable accommodation 

request
• 55b/c Program
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• Develop and implement a comprehensive 
Statewide  appointment review process 
to ensure equity within the  employment 
process

• Other important initiatives:
• Probationary termination reviews 
• Agency policy reviews
• Etc.
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What are examples of diversity?
Examples of diversity include, but are not limited to characteristics such as: 

National origin
Race, Ethnicity, and Color
Disability
Gender and Gender identity
Age
Religion
Sexual orientation
Veteran status
Arrest/conviction record 

Language
Socioeconomic status
Family structures
Geographic locations
Level of education
Political beliefs
Employment status
Access to medical care
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The difference between diversity and inclusion:

“Diversity is being invited to the party, inclusion 
is being asked to dance.”

                                        - Verna Myers
VP Inclusion Strategy at Netflix
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Stigma – Mental Health 
in Black and Latino 
Communities 
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Mental health stigma occurs when people have 
negative thoughts and beliefs of those with 
mental health illnesses or mental health 
treatment. Mental health stigma is related to an 
assortment of negative outcomes including 
discrimination in housing and employment, 
reduced usage of mental health services, and poor 
mental health outcomes. These implications may 
be particularly salient for ethnic minorities such as 
African Americans and Latinos who already suffer 
from other types of discrimination. 

Stigma – Mental Health in Black and Latino Communities

Frontiers in Public Health, February 26, 2018 
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Stigma – Mental Health in Black and Latino Communities (Cont’d)

Mental health stigma can be 
conceptualized in a variety of ways:

• Perceived stigma – negative attitudes 
where one believes that society as a 
whole holds about individuals with 
mental illness

• Personal stigma - One’s own beliefs 
about individuals with mental illness

Frontiers in Public Health, February 26, 2018 



June 24, 2019 16

Instead of seeking professional help for 
conditions such as depression and anxiety, 
many in the community resort to 
self-medication (drugs, opioids, alcohol, etc.) 
or isolation in an attempt to solve their 
problems on their own. 

This issue of masking pain is especially 
prevalent amongst black men. 

Stigma – Mental Health in Black and Latino Communities (Cont’d)

Challenging Mental Health Stigma in the Black Community 
By Hafeez Baoku | Jul. 27, 2018 
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According to the U.S. Department of 
Health and Human Services Office of 
Minority Services, African-Americans 
are 20 percent more likely to experience 
serious psychological distress, such 
as major depression, suicide, PTSD, and 
anxiety than non-Hispanic whites.
Disproportionate rates of poverty, 
joblessness, and exposure to violence are 
some factors.

Suffering in silence: The stigma surrounding mental illness in the black community 
By Paulette Parker • Mar 25, 2016 
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Statistics
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US. Department of Health and Human Services, Office of Minority Health 
(https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=4&lvlid=24)
∙ African Americans are 20% more likely to report having serious psychological distress 

than Non-Hispanic whites.
∙ Percent of Adults in the U.S. with serious psychological distress 2013-2014  

(http://www.cdc.gov/nchs/data/hus/hus15.pdf)
o Black (Non-Hispanic)  - 3.4%
o Hispanic (Non-white) – 4.5%
o Mexican-American – 4.6 %
o White (Non-Hispanic) – 3.2%

∙ The suicide rate for African-Americans is 70% lower than that of the non-Hispanic white 
population; however, a report from the U.S. Surgeon General found that from 1980 - 1995, 
the suicide rate among African Americans ages 10 to 14 increased 233%, as compared to 
120% of non-Hispanic whites. 

∙ Suicide attempts for Hispanic girls, grades 9-12, were 50% higher than for White girls in 
the same age group, in 2015.

∙ Non-Hispanic whites received mental health treatment 2 times more often than Hispanics, 
in 2014.
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Implicit Bias

National Alliance for the Mentally Ill (nami.org)
∙ Only about 25% of African-Americans seek mental health care, compared to 40% of 

whites for reasons including, distrust, misdiagnosis, and socio-economic factors. 
 
Mental Health America (mentalhealthamerica.net)
∙ Less than 2% of American Psychological Association Members are 

Black/African-American.  some may worry that mental health care practitioners are 
not culturally competent enough to treat their specific issues. [7] This is compounded 
by the fact that some Black/African American patients have reported experiencing 
racism and microaggression from therapists. [8]

∙ In 2005, the American Psychological Association noted that while one in five 
Americans identifies as Hispanic, only one percent of psychologists identified 
themselves as Hispanic

∙ Latino high school females are more likely to report suicidal thinking than non-Latino 
white females (20.2 percent to 16.1 percent) , and more like to attempt suicide as well 
(13.5 percent to 7.9 percent).

∙ 36 percent of Hispanics with depression received care, versus 60 percent of whites.
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Access to proper health care 

Self Perpetuating System  
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“When employees respect each other and get 
along in the workplace, it’s amazing how 
productivity increases, morale increases, and 
employees are more courteous to 
customers.”

Why is Diversity and Inclusion Important?

- Maureen Wild
Certified Etiquette and Ethics Trainer
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Implicit Bias
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Bias

Prejudice in favor of or against one 
thing, person, or group compared 

with another, usually in a way 
considered to be unfair.
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CONCLUSION
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The Diversity and Inclusion Framework and Implementation Plans sets forward a clear course 
of action, providing agencies with guidelines and support necessary to achieving the Statewide 
objectives. The Framework is also provided to introduce new concepts, reinforce standards, 
and find ways to turn insights into action. By formally integrating diversity and inclusion values 
and activities into existing workforce management processes, the Framework also enables 
measurable results on an agency and enterprise basis.

The Strategic Plan for Diversity and Inclusion lays out the State’s vision for achieving a 
sustainable, equitable, and diverse workforce; the Framework provides State agencies and 
employees with tools to build a diverse and inclusive workforce that is broadly 
representative of the communities served. It outlines processes and practices that will 
enhance interaction and relationships, programs and services, and improve inclusion, equity
and fairness in the workplace.
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